
Supporting Families First

The Forge -Tiered approach.
1.EARLY HELP- UNIVERSAL OFFER.

2. EARLY HELP LEVEL 2/ SCHOOL FAMILY SUPPORT.

3. TARGETED FAMILY SUPPORT.

4. LEVEL 4 REFERRALS/ SPECIALIST .



Universal offer- support for pupils and 

families.

 We offer our students and their families a range of support from the moment they are referred to 
us. This universal offer consists of:

 Structured process of induction and information gathering to identify and support need (early 
intervention of right support/right time

 Learning assessments to identify and meet levels of learning

 Structure of the school- Tutor groups and TA support (small classes with alongside TAs)

 Meet and greet/Bespoke one to one check-ins AM for pupils in response to needs

 Breakfast provided

 Access to pastoral and safeguarding support throughout the day

 Access to educational/careers trips and visits off site

 Rewards incentive scheme and excursions



Universal offer- support for pupils and 

families Continued....

 Daily attendance check in calls and support for families to remove any barriers to attendance

 Home visits and attendance meetings to support families

 Reporting to Local authority to support joined up approach to Attendance

 Access to Food tech lessons with costs for ingredients covered by school

 Uniform/all other necessary equipment provided

 Free school meals for all students 

 SEND Assessments and referrals

 Food bank referrals 

 Here to help

 Thrive 

 Access to Mental Health First Aiders on site

 Team around the child/pupil focus meetings for regular case review



Early Help- Level 2 Support.

 Sexual health nurse

 School Nurse

 Family support meetings to join with families and remove barriers

 Mentor sessions/ Get Safe Work - Hezron Brown- More Talk More Action.

 Primrose bereavement services

 Boxing/Self defence sessions  

 Dog Therapy 

 Climb referral 

 Headgym referral 

 Cranstoun referral

 PEGS referral

 Yourspace

 Steer clear

 Signposting to parents/carers Reach for wellbeing/Worcestershire Children First 

 Personalised learning sessions for students with identified need



TARGETED FAMILY SUPPORT

 Reddicentre provision for two to one support for focus learning

 Longlands Care Farm

 Glovers Piece Farm

 Middle England Farm

 Shropshire Horses Centre

 Your Ideas

 Outreach

 Supporting agencies & signposting



Referrals/ 

Specialist 

Support

EARLY HELP

LEVEL 3 TARGETED FAMILY 
SUPPORT

LEVEL 4 SAFEGUARDING 
CONCERNS

GET SAFE

CRANSTOUN

CATCH 22

BEREAVEMENT SERVICES

STEER CLEAR

MELO

FOOD BANK

COUNSELLING
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